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Dear Friends,
Thank you for all you have done to support the 
mission of Umbrella in 2023. This year was a mile-
stone year for us — we purchased our first-ever 
property, launched a new innovative program 
working with people who have caused harm in re-
lationships, and concluded our three-year strategic 
plan (2020 – 2023). It has been through the strong 
leadership from our Board of Directors, committed 
work by our staff and the depth of your support as 
donors and community members that has made 
our success possible.

This year saw more growth in our impact in the 
community, as we have served more people in 
2023 than in recent memory. We have supported 
approximately 750 survivors of domestic and/or 
sexual violence and have provided educational 
workshops to 2613 young people and 387 adults. 
Our Kingdom Childcare Connection program 
served over 800 families in the NEK this year and 
the Family room served 70 children with safe, 
supervised visits with family members. Finally, 
our Economic Empowerment program, Cornuco-
pia, served nearly 40,000 meals to homebound 
seniors.

We hope you enjoy this report which provides 
more detail on the impact we have made in our 
shared community this year.

With great appreciation,

Amanda Cochrane, Executive Director
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Highlights and Accomplishments from 2023
In the 2020–2023 Strategic Plan,  
Umbrella’s vision was to become an  
organization whose work and impact 
would be elevated by high-quality and 
cared-for staff and volunteers, an  
inspirational communication strategy,  
a diverse and healthy funding pipeline, a 
commitment to learning and improving, 
and an inclusive and open environment 
for all. During the three-year plan, despite 
challenges presented by the COVID-19 
pandemic, Umbrella was able to meet  
or surpass its targets. 

Some of the milestones achieved include:

• Establishing health care insurance 
benefits for all employees.

• Realizing significant pay increases  
for all staff members through a series 
of pay adjustments, cost of living 
increases, bonuses, hours adjustments, 
and pay scale changes. 

• Addition of new wellness and profes-
sional development programs as well 
as the addition of four weeks  
of paid family/medical leave. 

• Brand refresh and new website.

• Launch of Umbrella’s first- 
ever capital campaign which  
coincided with the purchase  
of Umbrella’s first property.

• The establishment of new  
programming based on two commu-
nity-wide needs assessments.

• The addition of new funding streams 
to support diversification and an over-
all increase of the budget by $1M.

• The development of Umbrella’s in-
ternal Equity Team and Social Justice 
Learning Community

Check out the back cover for details on the 
2023–2026 Strategic Plan.

Umbrella’s Core Programs

A DVOCACY for survivors  
of domestic and sexual  
violence, stalking, teen 
dating violence, as well as 

violence related to gender or sexual  
orientation. In our human-centered 
work, the survivor leads and we support 
them in any way they need us, includ-
ing legal advocacy, housing advocacy, 
support with parenting after trauma, 
and more. 

IN 2023 we served 750 individuals.

We housed 81 people in our  
emergency shelter program and  
15 people in our Transitional Housing 
program.

$113,517 was given to survivors for  
housing and other essential needs. 

F AMILY BASED SERVICES 
that focus on child-care and 
strengthening family relation-
ships. Kingdom Child Care  

Connection assists families in the 
Northeast Kingdom to receive subsi-
dized childcare, appropriate childcare 
referrals, and specialized childcare 
placement support. The Family Room 
offers supervised visitation for families 
throughout the region.

IN 2023 we served 63 families with 
supervised visitation.

225 families were connected to  
Children’s Integrated Services  
through our Specialized Child Care 
Coordinators.

507 households received support  
with Child Care Financial Assistance

69 families were provided with  
child care referrals. 

E CONOMIC EMPOWERMENT  
for women with significant  
barriers to employment. Our  
Cornucopia program wraps 

around women to support them in 
building job readiness skills while helping 
them to address challenges in their lives, 
so that they are able to move towards 
financial self-sufficiency. Our program 
also supports seniors in Orleans County 
by providing them with free delicious and 
healthy meals. This support enables them 
to use their incomes on other necessities. 

IN 2023 Umbrella staff and program  
participants served 39,509 meals to 
homebound seniors in Orleans County.

SOCIAL CHANGE work  
focuses on education and  
initiatives in schools and  
in the community that aim  

to prevent gender-based violence from  
happening. Most recently this also  
includes introducing programming  
for people who have caused harm in  
intimate relationships.

IN 2023 we served 2,613 youth within  
18 schools in the Northeast Kingdom. 

We engaged 387 adults with over  
20 different educational workshops. 

Eight youth ages 16-19 were hired as part 
of our Youth In Power program.

Becca Balint Visit
In the spring, Umbrella had the pleasure to host 
Vermont’s U.S Representative Becca Balint. Staff 
shared details about their work and had great 
conversations with the Representative and her 
staff about persisting community needs.

Umbrella staff and 
volunteers at this year’s 
Spring Gala

Participants in our Social Change program

You matter more than you 
think… I learned that I  
actually really like myself.
MIDDLE-SCHOOL PROGRAM PARTICIPANT
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A new home. Healing spaces.

This year Umbrella was able to purchase its first property. The beautiful 
historic property located at 1330 Main St. in St. Johnsbury has become 
the home of Umbrella’s Advocacy, and Family-Based Programs serving 

Caledonia and Southern Essex Counties as well as the organization’s head- 
quarters. The building has a rich history, including being home to the pastors 
of the North Congregational Church until the 1980s. In 1984, the building 
was purchased by Ed Zuccaro and David Willis as their local law office. 

Cultivating Healing Spaces

With the purchase of the new building, Umbrella has launched its first ever 
capital campaign, “Cultivating Healing Spaces: Root, Nurture, Grow.” The goal  
of the campaign is to raise $600,000 to support our enduring community- 
based support for years to come. Umbrella makes this exciting step forward 
with the knowledge that to effectively create a NEK where all people thrive  
free from abuse and oppression we need to: 

W ith the guidance, vision, and 
experience of NEK communi-
ty members, organizational 

partners, and national leaders, Umbrella 
has officially launched The Spark Warm-
line and Ignite Change, domestic violence 
accountability classes. Both offer ap-
proaches to interrupting and preventing 
domestic violence that are novel in nature, 
implement evidence-based approaches, 
and operate in collaboration with two of 
the nation’s leaders in domestic violence 
prevention work.  

Preparing to Launch

In the fall of 2022, Umbrella closely collab-
orated with A Call for Change, the nation’s 
leader in non-criminalizing violence 
prevention support for those who have 
caused harm to an intimate partner. Their 
training and development arm, Growing a 
New Heart, hosted a 40-hour, virtual train-
ing for Umbrella. The training familiarized 
participants with their violence prevention 
approach and warm line responder toolkit. 
Eight fully trained, Vermont responders 
graduated at the end of the 40-hour com-
mitment and over twenty other individuals 
from across the state participated in a 
portion of it including individuals from 
other local organizations such as Northeast 
Kingdom Human Services, the St Johns-
bury Community Restorative Justice Center 
and the Orleans County Restorative Justice 
Center. 

After extensive research and exploration, 
Umbrella brought in The Alma Center, a 
national leader in the use of trauma-in-

formed and healing-focused approaches 
with those who have harmed an intimate 
partner, to help launch the domestic 
violence accountability classes. Their 
curriculum was selected by a group of 
invested community partners. In April of 
2023 the Alma Center traveled to Vermont 
from Wisconsin to host a 3-day training in 
their Healing Focused Care methodology 
and prepare Umbrella to go live using their 
accountability curriculum. In addition to 
multiple Umbrella employees, we were 
also joined for the training by over ten NEK 
community members, domestic violence 
accountability program providers, restor-
ative justice practitioners, and others, 
totaling twenty participants. 

Moving to Action

In spring of 2023, twenty-one individuals 
came together to review and certify Um-
brella’s domestic violence accountability 
program, Ignite Change. As of August 2023, 
Ignite Change has launched two classes 
across the NEK, one in Newport and one 
in St Johnsbury using The Alma Center’s 
dynamic curriculum. The classes are cur-
rently at capacity, serving 30 men. Multiple 
participants have expressed to facilitators 
their surprise at how supported they feel 
when they walk into class and that the 
program seems different than any they’ve 
experienced before. 

Throughout the winter and spring of  
2023 and while conceptualizing what 
would be called The Spark Warmline, it 
was critical that the input of those with 
lived experience was centered. During a 
conversation with a community member 
who has caused harm and is currently 
active in a process of accountability, he 
ended up sharing his story. In retelling  

the moment when the need and possi-
bility to seriously make a change in his 
life clicked, he described the moment 
as “a spark”. This became the inspiration 
for the name of our new offering. The 
Spark has been up and running since the 
spring of 2023.It is a confidential and 
anonymous phone-based resource now 
live and available to anyone impacted by 
intimate, family, or community violence, 
but particularly those who have or could 
cause harm. While it is not intended 
to offer crisis response, it is staffed by 
trained responders from 10am to 10pm 
365 days of the year. 

A quote from a participant in one of 
our Social Change programs highlights 
the importance of these new offerings. 
During one of our 4-day workshops at 
a local high school we shared some in-
formation about Ignite Change and The 
Spark Warmline. A young man shared 
with our prevention educator that he was 
so excited about these new programs, 
“Thank you so much for being here and 
having these conversations with us. I didn’t 
know what it meant to be unhealthy or 
abusive in a relationship until it was too late 
and I hurt someone. I wish I had had these 
conversations sooner… and I’m really glad 
you are here having them.”

Prevention 
Conference

Umbrella and Northeastern 
Vermont  Regional 
Hospital hosted a  

“Building Communities that  
Thrive Through Connection”  
conference June, 22, 2023.

Approximately 150 people  
attended the all-day learning  
and networking event held  
at the Burke Mountain Hotel.

New Social Change Programs Focus on Accountability

Thanks to early leadership gifts, Umbrella is now significantly on its way to 
meeting its fundraising goal. We look forward to sharing our progress with  
you in the coming year as well as inviting you to participate in our final push.  
In the meantime, we hope you will come by and see the progress we are  
making inside the building. 

Root sturdily into our 
community so that our 
influence is resilient and 
informed by the real 
challenges individuals 
face every day;

Grow and adapt our 
programs in order  
to be responsive to 
the complex and 
changing needs of  
our community.

Nurture and tend to 
our relationships with 
community members 
and partners by creating 
spaces that facilitate 
connection and healing, 
and;

I actually look forward to  
coming to class.
IGNITE CHANGE PROGRAM PARTICIPANT
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802-613-0375
Available 10am-10pm 
7 days a week

TheSparkVT.org

Completely confidential and anonymous

Umbrella staff and community members attended a 3-day Healing Focused Care training.
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Umbrella is honored to recognize those individuals, families, corporations,  
and foundations whose generous donations help to make our work  
possible. The following lists reflect all gifts and pledges received between  
July 1, 2022 and June 30, 2023. 

Note: Capital Campaign gifts and pledges are not included. They will be  
gratefully recognized separately.

Umbrella’s Statement of Activities
for years ended june 30, 2023 and 2022 
 

SUPPORT AND REVENUE 2023 2022

Program Revenue and  $ 1,965,751  $ 1,687,869 
Grant Income 
Fundraising 271,460  335,766
Interest and Misc. 13,130  9,116

Subtotal Support and Revenue $ 2,250,341  $ 2,032,751

Net Assets Released 145,314  179,946  
from Restrictions

Total Support and Revenue $ 2,395,655  $ 2,212,697
 

EXPENSES 

Programs $ 2,062,974  $ 1,871,437
Administration and General 283,819  141,725
Fundraising 77,985  35,579

Total Expenses $ 2,424,788  $ 2,048,741

Change in Net Assets $   25,467  $   163,956 
Without Donor Restrictions
Change in Net Assets 251,096 (46,174) 
With Donor Restrictions

Total Change in Net Assets $   276,563  $   117,782 

Operating Expenses
●	 Programs $ 2,062,974
●	 Administration 361,804 
 and Fundraising

Total $ 2,424,778

Revenue by Source
●	 Government $ 1,487,863
●	 Program Income 477,888
●	 Private 271,460  
 Fundraising
●	 Miscellaneous 13,130

Total $ 2,250,341

Financial Statements

$20,000 +
Forward Philanthropy
The Rona Jaffe Foundation
Vermont Community Foundation

$15,000 +
Vermont Women’s Fund

$10,000 +
Passumpsic Savings Bank
The Vermont Network Against 
Domestic and Sexual Violence

$5,000 +
M&T Charitable Foundation
NEK Fund of the Vermont 
Community Foundation
Kathryn A. Piper, Ph.D.
The White Market

$2,500 +
Community National Bank
Neila Anderson-Decelles &  
Paul Decelles
Hill Farmstead Brewery
Jesse Holden
Little Dippers Doodle Day Care
Memorial Corn Hole Tournament
North Country Hospital
Northeastern Vermont  
Regional Hospital
Vermont Foodbank

$1,000 +
Anonymous Friends of Umbrella
Mary & Herbert Berlejung
Bobolink Fund
Zenaida & John Bongaarts
Celtic Marketing Food Brokers, Inc
Century 21 Farm and Forest
Amanda Cochrane & John Raser
Community National Bank
Bill Cote
Thom Goodwin
Jill Hurst
Imaginations In Metal
Wendy Lippmann
Carol & Rich Lyon
Martha Macphail
Kathy Mann
Maple Grove Farms of Vermont, Inc.
Daniel Martin

North Country Hospital DBA  
Medical Staff
Northeast Kingdom Human Services
Ellen & Robert Primeau
Liz & Matthew Prohaska
Karena & Sam Shippee
Lona & Peter Stuart
TSRE, Inc.

$999 +
ABC & LOL Child Care &  
Preschool Center
Marjorie Achilles
Elizabeth & Dean Acito
Loretta Adams
Lisa Adler
Esther Agnew
Frances & Fred Alger
Heather Alger & Nick Anzalone
Amazon Smile
Janet Warner Ashley & 
Bradley Ashley
David Askren
Robert Balivet
Alexandra Bannach
Janina Beach-Ward
Miriam & Cyrus Benson
Andrew Berley
Kate & Martin Bertolini
Sue Blaisdell
Eileen Boland
Naomi Bossom
Kathleen & Winston Bowen
Boxcar & Caboose
Kendra Brazeau
Louise Brill
Catharine & Richard Browne
Karen Budde
Susy Bunanta
Bernice Burkwit
Kim Buxton
Angela Cai
Lili Cargill
Dennis Casey
Sawyer Castle
CFW Electric
Florence & Keith Chamberlin
Cheryl Chandler
Barbara Chapman
Stephanie & Jay Churchill
Catherine Clark
Disa & Douglas Clarner

Jennifer Cochrane
Fran Cone
Mary Cote
Paige & Peter Crosby
Diane & Ray Cummings
Jacqueline Dadourian
Judy Daloz
Dan Wyand, P.T. & Associates, PLLC
Dana Young Construction
Danville Congregational  
Church, UCC
Bonnie Dasher-Andersen
DeLaBruere’s Auto Sales, Inc.
Julie & David Dembert
Jeanne Desrochers
Ilene Dickinson
Downs Rachlin Martin, PLLC
Ellen Doyle
Louisa & Jack Driscoll
East Haven Veterinary Service
Jan Eastman
Martha Elliott
Carolyn Elliott
Frank Empsall
Martha Erwin
Lisa Fairbrother
Robert Farlice
Martha & Stephen Feltus
Kathryn Fenoff
Kristina Fitts- Hoppe
Nicholas Flanders
Virginia Flanders
Gail Flynn
Kathleen Fraits
Laura & Richard Gagnon
Suzanne Gallagher
Mary-Lynn Garey
Gay Ellis Gardens & Landscapes
Jill & Curtis Geiger
Leslie Gensburg
Grace Gershuny
Rachel & Joel Gilbert
Chandler Gilman
Laura Goldberg
Arturo Gossage
Lauren Grader-Fox
Catherine Grant
Green Mountain United Way – 
Designtion Pay
Jeanine & Michael Greenleaf
Maryellen & Peter Griffin
Lorna Gross
Guibord-Pearsons & Sayles  
Funeral Home
Muriel Gulacsi
Lisa Hantman
Beverly Harper
Patrick Hayden & Tmara S. 
Niedzolkowski
Mariel Hess
Lucy & Chad Hickey
John & Joanna Hollywood
Harriet Hults King
Deborah & James Hunt
Jenness Ide
Karin & David Isles

Lauren Jarvi & Lenny Gerardi
Eric Jensen
Omar Johnson
Abigail Johnson
David Johnston
Juggernaut Constuction, LLC
Jeffrey Kay
Dorigen Keeney
Lorraine & Dave Keir
Sam Kempton
Kingdom County Productions
Kingdom Trails Association
Martha (Jane) Kitchel
Rita Kitchel
Alice Kitchel
Dana Kraus
Mildred Labeur
Cathy LaBounty
Kimberly & Michael Lane
Wendi & Steven Larrabee
Sarah Lawrence
Sydney Lea
Jacob Leach
Vincent Lewis
Elaine Lind
Jodi Loughlin
Penny Lowe
Laura Lucas
Jonathan A. Lynch
Lyndon Institute
Lyndonville United  
Methodist Woman
Carolyn & Denny Lyster
Jacque-Lynn Mackay
Donna & William Marshall
Marty’s 1st Stop
Meredith Maskell
Megan Matthers
Beth Ann McCabe
Daisy McCoy
Jeanne McGrath
Brenda Meierdiercks
Susan Mescher
Bonnie Molluso
Jane & George Morehouse
Morrill & Guyer LTD
Claire & Harry Morrison
Erin Narey
NEK Cycling Studio
Janet Cochrane Nelson
Caryn Nelson
Network for Good
Denise Niemira
Constance Nixon

Cortney & Jennifer Noonan
Northeast Kingdom Eagles Ladies  
sAuxiliary #4329
Northern Counties Health Care
Carol Novick
Judith & Dennis O’Brien
Emily Oleson
Orleans County Sheriff’s Department
Bruce Palmer
Deidre Palmer
Alaina Paquette
Mary Parent
Pamela Parker
Penelope Patch
Karyn Patno M.D.
Susan & Stan Pekala
Monica Pineda Etter
Joanna Plunkett
Elaine & Emil Pollak
Jane Pompeo
Poulin Lumber
Kim Prior
Jill & Matti Pylkkanen
Patrice & Christopher Ramm
Gail & Raymond Raser
Mary Ready & Scott Campbell
Nicki & Matt Reimert
Nancy & David Reynolds
Rebecca Reynolds
Christopher Rice
Raymond Richard
Richard S. Kozlowski General Dentistry
Shirley Richardson
Carolyn & John Ritter
Riverside School
John Romano
Rotary Club of Newport
David M Roth
Robin Rothman
Michael Rousse
Ellen & Mel Rowe
Stephanie Rowe
Royer Financial Services, Inc.
Natashia & Andre Sanders
Nancy & JamesScherer
Sally Schlueter
Annetta Schultz
Gillian & Geoffrey Sewake
Cindy Shaw
Barbara G. Sheard
Patricia Shine
Shippee Family Eye Care, P.C
Rachel Siegel
Sara Simpson

Martha & Jeremy Smith
Laura & Walter Sophrin
St. Johnsbury Academy
Elaine Stasny
Gretchen Steen
Greg Steen
Ken Stowe
Strong Oaks Physical Therapy, LLC
Mitchell Sullivan
Mary & Dan Swainbank
Isobel & Robert Swartz
Rosemary Tanberg
Tara Lynn Bridal
Taylor-Moore Agency
The Frame Dames
Lonna Thiem
Barbara & Laurence Thompson
Beth Tofel-Grehl
Dotti & Tom Turek
Connie & David Turner
Union Bank
Ashley & Johnothan Vanzandt
Vermont Talk Therapy
Ralph Vincent
Linda Wacholder
Patricia Webster
Karina Weiss
Nancy Wentzell
Lisa Werchow
Gerald West
West Barnet Women’s Fellowship
Catherine & James Wheeler
Amy W. Wheeler
Roena & Nelson Whitehill
Hannah Wigginton
Winterset
Jane & George Wolfe
Joan Wollrath
Mary & Dan Wyand
Janet Youkeles
Darlene Young
Thomas Ziobrowski
Tracy Zschau

In Honor of
Lisa MacDowell
Mandy and your entire organization 
and the good you are doing for women 
Susan Parker
Olivia Plunkett
Dale and Ron Steen
Henekis Stoddard
State of Vermont Drinking Water and 
Groundwater Protection Division
Victims of sexual abuse by  
Shambhala “leaders”
Scott & Elaine Wentzel

In Memory of
Ruth Bristol
Doctor Paul H. Cochrane
Joan Eskesen Tucker
Claudia Graves
Michelle Renee Goodwin
William Gordon Stowe
Marilyn Jewett
Marie Manning
Anne Rice
Bart Savage
Mary Scheidet
Mildred Werchow

Thank You!

Umbrella’s 2023  
Spring Gala raised a 
record $72,000. 
Thank you to our amaz-
ing sponsors and donors 
for helping us to surpass 
our fundraising goal!

Thank you to our lead sponsor.

Umbrella would like to thank these businesses
and organizations for supporting 

Domestic Violence Awareness Month
PREMIER CHAMPION

SUPPORTERS ADVOCATES

FRIENDS

BOXCAR & CABOOSE
CELTIC MARKETING  
FOOD BROKERS INC

CENTURY 21  
FARM AND FOREST

KINGDOM TRAILS 
ASSOCIATION

RICHARD S. KOZLOWSKI 
GENERAL DENTISTRY

MORRILL & GUYER LTD WINTERSET
DAN & MARY WYAND  

DAN WYAND, P.T. & 
ASSOCIATES, PLLC

PO Box 142, 578 Route 2 W
Danville, Vermont 05828

DeLaBruere’s Auto Sales
Derby Road, Newport • DeLaBrueresAuto.com

Rotary
Club of
Newport

DOMESTIC VIOLENCE
AWARENESS MONTH
Thank you to our DVAM sponsors.  
Your continued support is so appreciated.

Thanks to Tim Scott 
Real Estate for  
donating these Super 
Hero Bags. 
They were full of 
essentials needed by 
our shelter guests.

Umbrella would  
like to thank all 
in-kind donors who 
gave their talents  
and resources to help 
us meet our mission 
this year.
This included local 
artists, businesses  
and individuals. 
Thank you!

We regret any errors  
on our recognition list.

66%

15%

21%

85%

1%

12%
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Umbrella’s 2023–2026 Strategic Plan 

Our Vision

I n the coming three years,  
Umbrella will continue to be an 
effective and impactful organi-

zation. We will lean deeply into 
our mission and further evolve our 
work so that we can be optimally 
responsive to our community. 
Umbrella’s vision is to be an organi-
zation whose transformative work 
is realized through prepared and 
supported staff, trauma-informed 
and healing-focused practices,  
collaborative community leader-
ship addressing the needs of the 
most marginalized people in our  
region, and innovative program-
ming enabled through internal 
financial strength.

Cultivating a Northeast Kingdom where all people thrive free from abuse and oppression.

1330 Main Street
St. Johnsbury, Vermont 05819
802.748.1992

umbrellanek.org

Nonprofit Org. 
U.S. Postage

PA I D
Permit No. 183 

St. Johnsbury, VT

Our updated Values include:

Integrity

We act courageously in accordance with  
our values, honoring the inherent wholeness  
of ourselves and all community members.

Healing

We believe that everyone is capable of  
healing through authentic connection.

Transformation

We intentionally work toward the  
transformation of systems and societal norms  
in order to realize social justice for all.


